Tavor Ben Shahar
Business Operations & Program Manager

Tel Aviv, Israel | 050-492-2040 | tzavor29@gmail.com
LinkedIn | GitHub | Personal Website

SUMMARY

Business operations and program manager with 5 years of experience running complex technology programs across
enterprise organizations. Hands-on technical background with a track record of working across Operations ,RND, IT,
Security, and Finance to turn operational friction into structured, repeatable programs. Experienced in building
governance frameworks, leading Al tool rollouts, coordinating multi-million-dollar infrastructure programs, and
delivering KPI dashboards that track real adoption. Seeking operations and program management roles at the
intersection of software, Al, product, and cross-functional delivery.

SKILLS

Al & Software Governance: Al tool adoption, SaaS license optimization, Al governance frameworks, LLM-assisted
workflows.

Program & Project Management: Cross-functional delivery, Agile/Scrum/Waterfall, hybrid delivery, steering
committees, vendor management, UAT & hypercare, risk mitigation.

Financial & Operational Planning: Capacity planning, budget forecasting & planning cycles, process design.
Tools & Analytics: Jira, ServiceNow, Monday.com, Azure DevOps, Confluence, MS Project, SAP S/AHANA, SQL,
Tableau, Cursor / Al IDEs.

IT & Infrastructure Fundamentals: Enterprise cloud & data center infrastructure planning, network architecture,
cybersecurity governance.

WORK EXPERIENCE

Business Operations Manager | Keshet Media Group 2026

Al Governance & Steering Committee: helped establish a steering committee alongside the CIO and executive
leadership to define Al approval workflows, security boundaries, and budget ownership over multiple projects.

Adoption & Risk Mitigation: identified 40+ employees building unmonitored Al workflows outside R&D oversight;
designed a phased rollout and governance framework to bring those tools under official compliance.

IT Project Manager & Infrastructure Lead | Applied Materials 2023 - 2026

Large-Scale Program Management: owned the IT/RND project portfolio ,including a multi-year infrastructure
modernization supporting a 1,200+ employee facility, aligning Finance, IT, R&D, and external contractors to a
shared schedule.

Manage the full project lifecycle for complex production and development initiatives supporting R&D
Procurement & Long-Lead Planning: translated technical requirements into bills of materials, procurement

strategy, and long-lead item tracking for production and R&D infrastructure, carrying projects from planning
through execution and handover.

KPI Dashboards & Executive Reporting: built automated SQL and Tableau dashboards giving senior leadership
real-time visibility into budget utilization, milestone health, and risk across multi-million-dollar programs.

Budget & Stakeholder Management: managed recurring budget planning and forecast cycles with Finance and
Purchasing, translating technical delivery constraints into actionable executive decisions.

Operations Manager | IBM 2021 - 2023

Infrastructure Delivery: directed IT transformation and infrastructure upgrade projects, managing matrixed
engineering teams against scope, budget, and delivery timelines.

Crisis & Change Management: led cross-system migration and disaster-recovery initiatives, managing
configuration updates while ensuring continuous operational stability for end users.

UAT & Hypercare Ownership: owned UAT and hypercare for major upgrades, coordinating on-site technicians and
operations teams to keep adoption smooth and business disruption minimal.

EDUCATION
Al Implementation in Organizations (160 hours) | HackerU 2026
Al Performance Engineering (100 hours) | Nebius Academy 2026

BA, Business Administration & Info Systems | Ruppin Academic Center - Cum Laude 2020 — 2023

Languages: Native English - Native Hebrew


https://github.com/tavor29
https://www.linkedin.com/in/tavor-bs/
https://tavorbenshahar.com

